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MESSAGE FROM THE CHAIR
It has been another busy and productive year for the Spring Garden Area Business Association. Much Progress has been made and our members 
and the Spring Garden Area community will see the fruits of all the hard work done by our Executive Director and her staff in the coming months.

Juanita Spencer’s expertise and knowledge of Business Improvement policies and procedures has been instrumental in our success in moving our 
mandate forward with regards to streetscaping, member engagement and our Navigator program. Her staff, Rachel and Jennifer, have shown great 
initiative under Juanita’s leadership and together they have achieved many improvements with regards to communication with our members and 
advocacy efforts with HRM and the other Business Improvement districts. 

On behalf of the Board, I would like to thank Juanita and her team for their amazing work and for advocating enthusiastically for the Spring Garden 
area and its members. We are looking forward to the implementation of several ongoing initiatives such as an increased frequency of our monthly 
morning mixers and lunch and learns, city approval of our one way street map, and a brand new and exciting marketing plan!

We will also miss two important members of our Board as they come to the end of their term on the SGABA board: Michael Haddad and Sarah 
Archer. I wanted to thank them both for their selfless service and valuable input over the last several years. 

Great progress will continue for SGABA in the coming year and we will we grow and thrive along with this great city, especially in our very own 
Spring Garden area! On behalf of the Board I wish to thank all our members for their support and feedback over the last year.

Sincerely,
Marilisa Benigno



MESSAGE FROM THE EXECUTIVE DIRECTOR
Over this past year, the Spring Garden Area Business Association has seen much success in our efforts to represent the many businesses that make 
up our membership - retail, commercial and corporate. We have focused our attention on engaging with our members, offering more opportunities 
to network and learn through mixers and lunch & learns. We have hosted information sessions, a mayoral debate and organized numerous 
community events.  The Association has weighed in on government legislation and by-laws and has been asked to participate in varied stakeholder 
consultations. 

Recognizing there is strength in numbers we have also forged relationships with the many residents and groups in the community that surrounds us. 
We have worked diligently to strengthen our voice within all levels of government and to advance the issues that members have told us are 
important to them.

One of our more notable successes was with commercial taxation. Identified as the second most important issue in our member survey, the 
Association worked with the provincial government to pass legislation bringing forward needed change to the Halifax Charter. These changes have 
given the City of Halifax greater tax autonomy meaning they now have the tools necessary to craft meaningful tax reform that would make owning 
and operating a business in the core of our city more affordable. The Association is working with the Municipality to ensure these tools are used to 
the maximum benefit of our members.

Panhandling and social issues were ranked as the number one priority for our members. I am pleased to say the Navigator Street Outreach program 
was back up and running this past year with services provided to over 220 people in the Spring Garden and downtown area.  Our Navigator, Sacha 
Anderson, assists our street involved people with securing housing, identification, arranging medical, mental health and addictions treatments. She 
also assists in finding employment and educational training. 

While the program has had immeasurable success, we recognize that it is simply treating the symptoms of a much larger social issue.  As such, the 
Association has engaged with various provincial and municipal government departments as well as many community stakeholders to work on 
finding the gaps in the system that are failing the people in our community. Our program has earned a reputation for results and ingenuity and we 
are often asked to share our ideas and our work.

SGABA continues to advocate for street improvements and we are optimistic that our efforts for one-waying of Dresden Row and Birmingham 
Street, loading zone restrictions and the movement of bus stops will pay off and we will see these projects move forward in the coming months. 

While this past year has brought much success, there are still many challenges facing our members.  Expected loss of on-street parking to 
accommodate segregated bike lanes, business disruptions from development and other construction, and the continued pressure from a changing 
retail landscape to name a few. The Association is working to meet these challenges head on and attempt to mitigate some of the impact.



Through a recently signed contract with M5 Marketing, the Association has engaged a professional marketing firm to help us positively and 
proactively promote our area and our diverse businesses. We want your customers and your clientele to reconnect with downtown. We want to 
attract students, professionals, families and visitors and we are working to showcase Spring Garden. I encourage you to watch for progress and 
engage with us along the way.

All of the work achieved this past year could not have happened without the support and dedication of our volunteer Board of Directors and 
committee members. They provide both direction and support for the activities of the Association and I would like to thank all of them for their 
time and commitment. I would also like to acknowledge the hard work and effort of my colleagues, Rachel Brown, Communications and Events 
Coordinator, and Jennifer Malec, Operations and Membership Coordinator. The progress the Association made this year is a direct result of their 
dedication and commitment to our members and our area.

It has been my privilege to work on your behalf and, as always, I encourage you to reach out me, or my colleagues, with any suggestions or 
comments you might have. 

Kind regards,
Juanita Spencer



BACKGROUND
The Spring Garden Area Business Association (SGABA) is the voice of business in the Spring Garden Area, 
representing member businesses to various levels of government and other key stakeholders in the 
community. The Business Improvement District provides a lead role in advocacy on important issues that affect the area in which it represents.

THE VISION
Preserve and enhance the essence and experience of the Spring Garden area for members, residents and 
visitors by supporting business success through community partnerships and resources.

THE MISSION
To create a vibrant and dynamic business district, the SGABA will: 
1. Build effective partnerships with businesses, institutions and property owners to maintain a clean and safe community
2. Attract, retain and promote quality businesses and retail segments to support local economy
3. Promote Spring Garden Road as a renowned destination point with a business, retail and commercial mix, offering unique products, services and 

events
4. Coordinate events and programs designed to promote Spring Garden Area as the preferred place to shop, work, learn and live



CURRENT BOARD OF DIRECTORS
Marilisa Benigno, Ventura Realty, Chair     
Kari-Anne Pendlebury, CUA, Vice Chair  
Lesa Griffin, Lord Nelson Hotel & Suites, Treasurer  
Alessandra Pagnottella, Sterling Properties, Secretary  
Shelby Lendrum, P’lovers
John Young, Boyne Clarke 
Sarah Archer, My Mother’s Bloomers 
Elizabeth Smith, Indochine Banh Mi
Michael Haddad, Westwood Developments    

STAFF
Juanita Spencer, BA, MPA - Executive Director
Rachel Brown, BA, ADpPR - Communications and Events Coordinator
Jennifer Malec, BMGMT, MA - Operations and Membership Coordinator

HEALTHY STREETS COMMITTEE
Kurt Bulger, Chair
Mike Smith
Shaun O’Hearn
Marilisa Benigno   
Shelby Lendrum
Nicole Smith      
Colin Steeves 
Alessandra Pagnottella 
Michael Haddad 

MARKETING COMMITTEE
Kari-Anne Pendlebury, Chair  
Kurt Bulger       
Emma Rappoldt    
Debbie Starr 
Kiyan Sobhani    
Martin Look 
Liz Smith    
Lisa Doucet   

NOMINATION COMMITTEE
Alessandra Pagnottella, Chair
Kari-Anne Pendlebury

HR COMMITTEE
Made up of the executive committee members of the Association’s 
board of directors
Marilisa Benigno, Chair
Kari-Anne Pendlebury, Vice Chair
Lesa Griffin, Treasurer
Alessandra Pagnottella, Secretary



With a renewed focus on advocacy for 2016, the Association is pleased to report that many positive advancements were made in both tax reform 
and the street-involved population in our area. 

In partnership with the seven other Business Improvement Districts in Halifax, the SGABA brought forward the request to make reductions in 
commercial taxes for businesses in our area and throughout the city. Changes were made to the Halifax Charter opening the door for meaningful 
reform. 

In June of 2016, the SGABA and Downtown Halifax Business Commission re-launched our Navigator Program with the hiring of a new program 
coordinator. The Navigator program employs a social worker to connect the street-involved population to the programs and services they need. 

The Association was also pleased to be chosen to represent the other BIDS on the joint HRM/Office of Regulatory Affairs and Service Effectiveness 
Advisory Panel which will continue into the 2017 year.

The Association will also continue to provide input on important municipal initiatives and provincial/federal pieces of legislation/regulations. 
Throughout 2017, we will continue to connect and work with community partners, city staff and relevant stakeholders regarding advocacy for our 
members.

ADVOCACY



EVENTS
Shopping Under the Stars
2016’s Shopping Under the Stars brought a different 
approach to these two special nights of holiday 
shopping than previous years. Based on a decision by 
our marketing committee, and to further set ourselves 
apart from the shopping malls and business parks, we 
moved these events to Thursday evenings instead of 
Friday. Not only are these events focused on shopping in 
the Spring Garden area, they also include many 
holiday inspired activities such as carolers, hot 
chocolate and visits with Santa. As the kickoff to the 
holiday season in the Spring Garden area, Shopping 
Under the Stars has become extremely important to 
our members and the Association remains committed to ensuring these events are of benefit. To measure the success of these events, we sent out 
a survey to  members asking for their feedback on the 2016 Shopping Under the Stars. After reviewing the results of the survey, we have decided it 
was best to return the events back to Friday evenings in 2017 as well as host the first event after the Chronicle Herald Parade of Lights.

Capitalizing on the excitement of the holiday season, we brought Santa back to the Spring Garden area each Saturday for the six weeks leading up 
to Christmas. Santa spent his time visiting shoppers and popping in and out of stores spreading holiday cheer. Members and shoppers continue to 
be enthusiastic about having Santa in the area and therefore we hope to continue this tradition in the following years.

Clean Sweep
On June 1st, over 40 members gathered in Victoria Park on an early Wednesday morning for the 2016 Clean Sweep. During this event, our members 
are invited to come out with team spirit and help clean up the Spring Garden area in preparation for summer. We would like to thank all of those 
who participated and recognize the continued support from Clean Nova Scotia and our graffiti abatement service provider, Atlantic Graffiti. This year 
we would also like to say a special thank you to Tim Hortons Spring Garden for donating coffee and treats.

Spring Garden Signature Summer Events
This year we celebrated the 4th year of both our Victoria Barks - Dogs in the Park event and our Spring Garden Children’s Festival. Taking place in 
July and August each year, these events attract thousands of people to the Spring Garden area. Growing in success, these events have become well 
known and looked forward to by the greater community and businesses. Working with our members and other organizations in the city, our goal is 
to bring people downtown for a day of fun and we are proud to host these events each year.



COMMUNICATIONS
Monthly Morning Mixers
In February of 2016, the Association began our 
Monthly Morning Mixer networking events. 
Taking place on the third Wednesday of each 
month, businesses in our area are asked to host 
these events. These mixers provide our members 
with an opportunity to not only showcase their 
products and services but to also connect with 
their surrounding neighbours. While the turnout 
to these events was slow at first, they have since 
gained in popularity and often see at least 20 to 
25 people in attendance.

Lunch and Learns
To increase engagement and provide added value to our members, the Association began hosting a series of lunch and learns in 2016. These events 
ranged in topics from workplace safety to social media and took place at various times throughout the year. These events typically attracted a more 
corporate audience, many members attended and have shown interest in future events.

Newsletter
The SGABA produces a newsletter each month that is distributed electronically to over 400 readers and hand delivered to our retail members. 
Articles in the newsletter range from a variety of topics including information about upcoming Association events as well as what’s happening 
around Halifax. The newsletter has become a great resource for our members to keep informed about the Association and continues to be an 
opportunity for them to promote their own initiatives.

Media
After a complete review of the SGABA media in 2015, the Association created a structured plan to provide more focus for advertising initiatives. To 
successfully test out and measure the plan, we decided it was best to keep it in place for a two year period. A formal review will begin in the spring 
of 2017 to ensure we are making the right choices in advertising and media partners.



Community Partnership and Sponsorship
SGABA believes it is extremely important for our area and Halifax to beinvolved in and support other community events. Therefore, we continued to 
work hard to promote and support all events happening in the city including Open City, City Harvest, Word on the Street and more.

While we were unable to  enter a float in the 2016 Chronicle Herald Parade of Lights, we were still very pleased to be a sponsor of this fantastic 
event. We were able to work with the Chronicle Herald this year to create the pre-parade festival. Taking place in Victoria Park, guests enjoyed live 
Christmas music and free hot chocolate and cookies before the parade began. The Parade of Lights is known as the kickoff to the holiday season in 
Halifax and we are very proud to continue our sponsorship in the years to come as well as carry on the tradition of the pre-parade festival.

Member Survey
The Spring Garden Area Business Association sent out a membership survey in October of 2016. The survey was designed to collect information on 
our members’ thoughts and preferences related to the work of the Association and their experience of doing business in the Spring Garden area. 
The survey was launched online on October 3rd, 2016, and hard copies of the survey were delivered to retail members along with our monthly 
newsletter on Thursday October 6th. The survey closed on Monday, October 17th. The feedback gained from the survey will help guide the 
Association’s strategies and initiatives over the next year.



BEAUTIFICATION
Cleanliness
The SGABA has remained committed to 
keeping the Spring Garden area a clean and 
friendly place for visitors, residents and 
employees. To ensure our area is looking its 
best, we encourage our members to be active 
in cleaning the areas surrounding their 
businesses. Association staff is also 
diligent in monitoring the area and alerting 
the city to any issues.

Spring Garden Mural
In partnership with Sacred Heart of Halifax 
School, the Spring Garden Area Business Association was excited to reveal a new mural for our area in 2016. Located on Dresden Row, the mural 
was created by the students at Sacred Heart, commissioned by the Association. Each student had the opportunity to put their unique design on 
the artwork. Led by artist Kyle Jackson, the students and Association staff marched down Spring Garden Road to install the mural in March of 2016. 
Many people can be seen enjoying the mural as they pass by and we were happy to bring more art to our area.

Summer Students
The Association was pleased to have received federal funding for one student for the summer of 2016. Each year, our students continue to be a 
great asset to our area in helping to keep the streets clean, provide visitors with information and offer support with our summer events. Our 
summer student was often seen watering our flower planters and assisted in connecting with members about getting involved in the Association’s 
events.

Graffiti Abatement
To help mitigate the cost of graffiti cleanup in our area, the Spring Garden Area Business Association is pleased to offer a graffiti removal program 
for our members. This program provides those who participate with 50% of the cost of the graffiti cleanup. Working with Atlantic Graffiti Removal 
Company, Association staff survey the area and reach out to businesses that have a significant amount of graffiti on their property. We had 10 
members take part in the program over the past year.

Holiday Decorations
In the weeks leading up to Christmas the SGABA installs bright blue and white star lights throughout our area to inspire holiday spirit and light up 
the night sky. We also continue to encourage our members to decorate their storefronts and assist them by providing offering lights for their 
displays.



STREETSCAPING
Safety
For the past 13 years, SGABA has hired a security company to provide full time security detail in the Spring Garden area. We also connect with our 
local community response officer, Constable Jen McPhee, on a regular basis as well as the beat officers to keep informed of any major safety 
concerns.

Navigator Street Outreach Program
SGABA, in partnership with the Downtown Halifax Business Commission, oversees the Navigator Street Outreach Program. Bridging the gap 
between those in need and the many outreach programs and services, the Navigator works one-on-one with the street involved individuals to 
overcome the societal and structural barriers that contribute to the cycle of poverty. In June of 2016, we were excited to announce the relaunch of 
the program with Sacha Anderson as the program’s new coordinator. Working with the street involved population, Navigator strives to make a direct 
impact in the lives of these individuals in Halifax. 

Flower Planters
For the past two years, each spring and summer season the SGABA plants and maintains a variety of flower planters in our area. With the theme of 
extending the Public Gardens down Spring Garden, the 19 planters have continued to be a beautiful additional to our streets.

MEMBER/COMMUNITY ENGAGEMENT
To better understand the needs of our members, the Association is increasing its membership engagement efforts. Through member surveys, face 
to face meetings, networking events and information sessions, SGABA staff hope to learn more about the successes and challenges of doing 
business downtown.

The Association is also working hard to create and maintain alliances within the Spring Garden community. We recognize that working together on 
areas of common interest will give us a stronger voice to advocate for positive change. The residents and local community have increasingly become 
more engaged with us and we will make every effort to strengthen those relationships in the following year.



FINANCIAL STATEMENTS
REVENUE
Member Levy
Sponsorships
HRM Discretionary Funding
Grants
Interest Income

Total Revenue = 

OPERATING EXPENSES
Marketing and Events
Beautification
Advocacy
Clean and Safe Streets
Operations and Administration

Total Expenditures =
SURPLUS =


