
2017/2018
Activity Report



BACKGROUND
The Spring Garden Area Business Association (SGABA) is the voice of business in the Spring Garden Area, 
representing member businesses to various levels of government and other key stakeholders in the 
community. The Business Improvement District provides a lead role in advocacy on important issues that affect 
the area in which it represents.

THE VISION
Preserve and enhance the essence and experience of the Spring Garden area for members, residents and 
visitors by supporting business success through community partnerships and resources.

THE MISSION
To create a vibrant and dynamic business district, the SGABA will: 
1. Build effective partnerships with businesses, institutions and property owners to maintain a clean and safe 

community
2. Attract, retain and promote quality businesses and retail segments to support local economy
3. Promote Spring Garden Road as a renowned destination point with a business, retail and commercial mix, 

offering unique products, services and events
4. Coordinate events and programs designed to promote Spring Garden Area as the preferred place to shop, 

work, learn and live

CURRENT BOARD OF DIRECTORS
Marilisa Benigno, Ventura Realty, Chair      
Kari-Anne Pendlebury, CUA, Vice Chair  
Lesa Griffin, Lord Nelson Hotel & Suites, Treasurer  
Alessandra Pagnottella, Sterling Properties, Secretary  
Shelby Lendrum, P’lovers
John Young, Boyne Clarke 
Sarah Archer, My Mother’s Bloomers 
Elizabeth Smith, Indochine Banh Mi
Michael Haddad, Westwood Developments    

STAFF
Juanita Spencer, BA, MPA - Executive Director
Rachel Brown, BA, ADpPR - Communications and Events Coordinator
Jennifer Malec, BMGMT, MA – Operations and Membership Coordinator



ADVOCACY
One of the main pillars for the Spring Garden Area Business Association is advocacy. It is our responsibility to 
advocate on behalf of our members at all levels of government and to identify and work with the many 
stakeholders in our community. 

In 2016, the Association, in partnership with the seven other Business Improvement Districts in Halifax, made 
positive steps in commercial tax reform by working with both the provincial and municipal levels of 
government.  Changes were made to the Halifax Charter opening the door for meaningful reform. In the year 
ahead, the BIDS will continue to work with the city as we strive for a more fair and equitable tax structure for 
Halifax’s business community.

We were also pleased to have re-launched our Navigator program which employs a social worker to connect 
our street-involved population to the programs and services they need. Under this program, the Association 
has been strongly advocating at both the municipal and provincial levels of government for changes to social 
programs, government legislation and regulation. Through its on-street delivery of service, our program is able 
to provide a unique perspective on the effectiveness of government programs and is able to identify where 
gaps exist and improvements can be made.

The Association was pleased to be chosen to represent the other BIDS on the joint HRM/Office of Regulatory 
Affairs and Service Effectiveness Advisory Panel.  Work on this panel will continue for most of the 2017 year. 

The Association will also continue to provide input on important municipal initiatives and provincial/federal 
pieces of legislation/regulations. At the municipal level these include such things as the Centre Plan, 
Construction Mitigation and Integrated Mobility.

MEMBER/COMMUNITY ENGAGEMENT
SGABA recognizes that we exist to serve our members and that our members provide a unique and valuable 
perspective on Halifax’s business landscape. As such, the Association is increasing its efforts to engage with our 
members to better understand how best to meet their needs. Member surveys, face to face meetings, 
networking events and information sessions are just some of the tools we will continue to use to engage with 
our members.

The Association is also increasing our efforts to forge alliances with the Spring Garden 
community. We recognize that working together on areas of common interest will give us a stronger voice to 
advocate for positive change. The residents and local community have been very receptive and we will make 
every effort to strengthen that in the year ahead. 



COMMUNICATIONS AND EVENTS
2017 Clean Sweep
Our 7th Annual Clean Sweep event will take place in Victoria Park on Wednesday, June 7th. This event 
continues to be a great opportunity for members to connect with one another and take pride in their area. 
Breakfast is provided for participants who are encouraged to come out for the cleanup and have a fun day with 
their team. As in past years, we will look for support from Clean Nova Scotia and their Great Nova Scotia 
Pick-Me-Up program as well as our graffiti removal partner Atlantic Graffiti.

5th Annual Victoria Barks – Dogs in the Park
We are very excited for our 5th annual Victoria Barks – Dogs in the Park event in 2017. Held in Victoria Park in 
early July, Victoria Barks is an event for dogs and dog lovers alike. Showcasing a variety of organizations and 
activities such as local shelters, doggy day care options, training and veterinary clinics there is something for 
everyone to enjoy. In 2016 we began giving away SGABA promotional bags filled with information about the 
Association and other surprises. We will once again handout these bags and will continue to encourage our 
members to include promotional material and information about their business.  With over 1,500 attendees 
last year, Victoria Barks continues to grow and we expect this year will be our best event to date. The event will 
take place on Saturday July 8th 2017. 

5th Annual Spring Garden Children’s Festival
Each year in Victoria Park, we host a fun-filled day with bouncy castles, train rides, music, treats and more! 
After the success of last year’s expanded programming, we are very excited to once again have Hatfield Farms 
and their petting zoo participating in the event. Similar to Victoria Barks, we will be giving away bags to 
attendees and inviting our members to include information about their businesses. Due to availability of 
Victoria Park, we will be hosting this year’s event on Sunday instead of Saturday. We are excited to see the 
outcome of this change and if it will have an impact on attendance. As in previous years, this event will be free 
and we will be accepting donations for the I.W.K. This year’s festival will take place on Sunday August 13th.



Atlantic Film Festival
In celebration of both Canada and the Public Garden’s 150th birthdays, we are very excited to have partnered 
with the Atlantic Film Festival and the Public Gardens for movie nights in the park. This year, the Film 
Festival will host their outdoor film series in the Public Gardens and the Association is proud to be a 
sponsor and supporter of this event. Taking place once every month in June, July and August, guests will have 
the opportunity to enter the gardens at night and enjoy a feature film with friends and family. The SGABA will 
be on-site at these events to provide giveaways as well as information about the Spring Garden area.

Shopping Under the Stars
To set the Spring Garden area apart from the shopping malls and business parks, the SGABA has hosted two 
Shopping Under the Stars nights leading up to Christmas for the past 22 years. These two nights of special 
holiday shopping are the kick off to the season in the Spring Garden area. For 2017, we have decided to host 
both events in December with the first event taking place on Friday December 1st and the second on Friday 
December 8th. These events include many holiday inspired activities such as carolers, contests, hot chocolate 
and visits with Santa. This year, we are planning to work with the local restaurants, theatre and hotel to create 
unique holiday promotion packages to further encourage visitors to the Spring Garden area. We also plan to 
make some big changes with our marketing surrounding Shopping Under the Stars which may include 
advertising such as billboards and bus ads.

Monthly Morning Mixers
In February of 2016 we launched our Monthly Morning Mixers, a networking event that takes place on the 
third Wednesday of each month. Businesses in our area are asked to host these events to showcase their 
products and services as well as connect with their surrounding neighbours. While slow to start, these events 
have gained popularity and often see at least 20 to 25 people in attendance. We were also pleased to see that 
many members began reaching out to the Association on their own to host a mixer. These mixers will continue 
throughout 2017 with different businesses hosting each month.

Lunch and Learns
To further engage with our members and provide them with added benefits, the Association began hosting a 
series of lunch and learns in 2016. These events ranged in topics from work place safety to social media and 
took place at various times throughout the year. Of interest to many members, the lunch and learns have 
typically attracted a more corporate audience. In the coming year we will continue to organize and host a 
variety of lunch and learns on topics that are deemed relevant by our members.



Information Sessions
To keep our members, and the public, informed of events, issues and activities in our area, SGABA will host 
public information sessions with engaging and relevant guest speakers. These sessions will vary in topics from 
planning and development to streetscaping and beautification. It is important for the Association to create 
meaningful engagement opportunities for our members and to help provide them with all available 
information.

Spring Garden Marketing Plan
With the large amount of construction, development and other projects taking place in Halifax, the Association 
has recognized the need to get in front of and address the issues surrounding shopping downtown. After 
careful consideration, the Association has decided to work with an outside marketing agency to create a 
marketing plan for the Spring Garden area. Working with M5 Marketing Communications Agency, the goal is to 
proactively market the Spring Garden area to residents and visitors of HRM. We hope to have the plan in place 
by late spring with the kickoff to summer on Spring Garden.

Media
In the spring of 2017, we will begin a review of our current media plan. This plan will outline the Association’s 
general and event specific advertising initiatives as well as the media partners we work with. 

Over the past year, we continued to see a large amount of growth in our social media. Our Facebook page has 
930 likes, we have close to 500 followers on Instagram and we now have 13,200 followers on Twitter.

Newsletter
Each month, the SGABA produces a newsletter that is distributed electronically to a database of over 400 
readers and delivered in person to our retail members. The newsletter includes information about upcoming 
Association events, features a member profile as well as provides details about important events and programs 
happening in Halifax. The newsletter has not only become a great resource for our members to learn about 
what’s happening with the Association but an opportunity for them to promote their own initiatives. 

Community Partnership/Sponsorship
The SGABA supports a variety of different events and initiatives throughout the year including Open City, City 
Harvest, Word on the Street and the Pride Festival. While we are unable to financially sponsor all events, we 
are able to promote them through social media, our monthly newsletter and on our website’s event calendar.

In 2016, we were proud to be a sponsor of the Chronicle Herald Parade of Lights. While we were unable to 
participate in the parade, we were able to work with the Chronicle Herald on the pre-parade festival. Taking 
place in Victoria Park, guests enjoyed live Christmas music and free hot chocolate and cookies. We hope to be 
able to continue this tradition each year and host the festival in 2017.



BEAUTIFICATION
Cleanliness
Ensuring the Spring Garden area is a clean and friendly place for visitors, residents and employees is of utmost 
importance to the Association. To keep our area looking its best, we encourage our members to be active in 
cleaning the areas surrounding their businesses. We also work with our members and public to monitor the 
area to make sure that any damaged infrastructure or dangerous situations are reported and taken care of as 
quickly as possible.

Summer Students
Each year the SGABA has hired a summer student to assist in the cleaning and maintenance of our area. We 
have once again put in a request to receive federal funding for the 2017 summer. If we are successful in 
obtaining a student he/she will continue to keep the streets clean, assist with our summer events and be an 
ambassador for the Spring Garden area. With Canada’s 150th celebration taking place this year, we hope that 
our student will also be a good resource in providing information for visitors to our city.

Flower Planters
During the spring and summer seasons, the Association will plant and maintain 19 flower planters throughout 
our area. Working with a community group or landscaping company, the flower planters will be designed to 
add bold colour and beauty to the sidewalks with the theme of extending the Public Gardens down our street.

Graffiti Abatement
The Spring Garden Area Business Association is pleased to provide our members with our long standing Graffiti 
Removal Program. This cost sharing program for the removal of graffiti provides those who participate with 
50% of the cost of the graffiti cleanup. Working with Atlantic Graffiti Removal Company, Association staff are 
proactive in monitoring the area and reaching out to members who have a significant amount of graffiti on 
their property.

Holiday Decorations
Over the holiday season, we will continue to install seasonal lighting along Spring Garden Road and the 
neighbouring side streets. We will also continue to encourage our members to decorate their storefronts by 
offering them lights to use in their display.



STREETSCAPING
Navigator Street Outreach Program
In June of 2016, the SGABA in partnership with Downtown Halifax Business Commission re-launched our 
Navigator Street Outreach Program. Bridging the gap between those in need and the many outreach programs 
and services, the Navigator works one-on-one with street involved individuals to overcome the societal and 
structural barriers that contribute to the cycle of poverty. In early summer, we were excited to welcome Sacha 
Anderson as the program’s new coordinator. With a caseload of over 200 clients, Navigator works diligently to 
make a direct impact on the street involved population in Halifax. SGABA would like to acknowledge the 
financial support from HRM for this very important program.

Safety
Maintaining the safety of the Spring Garden area is extremely important to the Association. For the past 13 
years we have hired a security company to provide full time security detail in the area. This program is under 
review for 2017, however, safety remains a priority of the Association. We also liaise with our local community 
response officer, Constable Jen McPhee, on a regular basis as well as the beat officers to keep informed on any 
major safety concerns.

Healthy Streets Committee
Meeting on an as needed basis, the Healthy Streets Committee works with Association staff to provide 
direction on ways to improve the look and feel of the street. In the near future the Association hopes to work 
with Halifax City officials to bring major improvements to the area with a full streetscape of Spring Garden 
including new sidewalks, repaving and enhanced lighting. As one of the major and most recognized shopping 
districts in downtown Halifax, it is essential that these updates take place as soon as possible.


